Club Health Assessment for District 393 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
126331 Jiangsu Aixin 12/04/2015 Active 26 0 0 0 0.00% 32 2 1 None P.ST.MVP 12
MC,SC
Exc Award (06/30/2017)
133238 Jiangsu Bai Nian Run Yang ~ 12/12/2017 Active 23 10 0 10 76.92% 14 2 1 None vose N/A
126053 Jiangsu Boaizhidu 11/04/2015 Active 10 1 0 1 11.11% 12 2 1 None P.S,T.M,VP N/A
MC,SC
126328 Jiangsu Caihong 12/04/2015 Active 1" 0 0 0 0.00% 14 2 1 None PSP N/A
MC,
127501 Jiangsu Chunshen 05/16/2016 Active 23 0 0 0  000% 23 2 1 None vosc N/A
Exc Award (06/30/2017) '
127502 Jiangsu Dadaozhixing 05/17/2016 Active 17 0 1 -1 -5.56% 21 4 2 1 None P.S,T,M,vP N/A
MC,SC
126329 Jiangsu Dongwu 12/04/2015 Active 1 1 2 -1 -50.00% 5 7 1 3 None Pvggé""vp N/A
MC,
126330 Jiangsu Duoshou 12/04/2015 Active 39 0 0 0  000% 37 2 1 None vosc N/A
126342 Jiangsu Feixiang 12/08/2015 Active 8 0 0 0 0.00% 11 2 1 None P.S,T,M,vP N/A
MC,SC
126153 Jiangsu Fenghuang 11/11/2015 Active 30 0 0 0 0.00% 31 2 1 None P,g,;,(l:\/l,VP N/A
MC,
126060 Jiangsu Fengniao 11/04/2015 Active 4 0 0 0 0.00% 20 2 1 None P.S,T.M,VP N/A
MC,SC
Exc Award (06/30/2017)
127346 Jiangsu Furong 04/21/2016 Active 41 3 3 0 0.00% 42 6 1 1 None P.ST.MVP 12
MC,SC
110172 JIANGSU GU SU 01/26/2011 Active 34 0 0 0 0.00% 35 2 1 None vose 14
Exc Award (06/30/2017) '
130579 Jiangsu Heping 03/31/2017 Active 33 8 0 8 32.00% 30 1 3 None P,S,T,M,VP N/A
MC,SC
126368 Jiangsu Huicheng 12/10/2015 Active 21 4 0 4  2353% 17 2 3 None PSP N/A
MC,
127477 Jiangsu Hujulongpan 05/06/2016 Active 8 0 0 0 0.00% 16 2 1 None P.S,T,M,vP N/A
MC,sC
131070 Jiangsu Jinjihu 05/23/2017 Active 22 0 0 0 0.00% 25 2 1 None P.ST.MVP 11
MC,SC
Exc Award (06/30/2018)
126261 Jiangsu Jinling 11/23/2015 Active 4 0 0 0 0.00% 4 2 1 None P,(S;,;é\/l,VP N/A
MC,
126348 Jiangsu Jinshanciming 12/08/2015 Active 16 0 0 0 0.00% 7 2 1 None P.S,T.M,VP N/A
MC,sC
126258 Jiangsu Jiyang 11/23/2015 Active 30 0 3 -3 -9.09% 42 3 1 1 None P.ST.MVP N/A
MC,SC
Exc Award (06/30/2017)
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130305 Jiangsu Lanjing 03/02/2017 Active 33 1 0 1 3.13% 29 2 1 None P.ST.MVP 11
MC,SC
126257 Jiangsu Liangpin 11/23/2015 Active 32 5 0 5 18.52% 37 1 1 None voso N/A $1,000.00
126278 Jiangsu Liangxi 11/30/2015 Active 24 3 0 3 14.29% 22 2 1 None P.S,T.M,VP N/A
MC,SC
128694 Jiangsu Lingshan 08/19/2016 Active 38 4 0 4 11.76% 29 2 1 None PSP N/A
MC,
126371 Jiangsu Longcheng 12/10/2015 Active 20 0 0 0 0.00% 22 2 1 None P.S,T,M,vP N/A
MC,sC
133716 Jiangsu Longyao 01/29/2018 Active 16 0 0 0 0.00% 16 2 1 None P.S,T.M,VP N/A
MC,SC
126260 Jiangsu Longyu 11/23/2015 Active 25 1 1 0 0.00% 4 0 1 3 None PSP N/A
MC,
126374 Jiangsu Loujiangshangyuan 01/07/2016 Active 21 0 0 0 0.00% 17 2 1 None P.S,T.M,VP 12
MC,SC
126155 Jiangsu Lucheng 11/11/2015 Active 19 0 0 0 0.00% 19 2 1 None P.ST.MVP N/A
MC,SC
134210 Jiangsu Meng Xiang Xue Fu  03/30/2018 Active 27 0 0 0 0.00% 28 2 1 None vose "
134192 Jiangsu Ruyi 03/21/2018 Active 27 6 2 4 17.39% 27 3 2 1 None P,S,T.M,VP 12
MC,SC
127372 Jiangsu Shangshan 04/25/2016 Active 38 0 0 0 0.00% 25 2 1 None P,g,;gll,VP N/A
MC,
126156 Jiangsu Shanshi 11/11/2015 Active 39 4 0 4 11.43% 43 2 1 None P.S,T.M,VP 12 $2,000.00
MC,sC
127347 Jiangsu Shiyuan 04/21/2016 Active 20 0 0 0 0.00% 20 2 1 None P.S,T.M,VP N/A
MC,SC
131429 Jiangsu Shu Xiang Wei Lai 06/19/2017 Active 16 1 0 1 6.67% 16 2 1 None P,g;'é\/l,VP N/A
MC,
126166 Jiangsu Taihu 11/11/2015 Active 26 0 0 0 0.00% 27 2 1 None P.S,T.M,VP 11
MC,SC
133711 Jiangsu Taoyuan 01/25/2018 Active 3 0 0 0 0.00% 1 2 3 None P.S,T.M,VP N/A
MC,SC
112081 JIANGSU TING LIN XIAN 08/24/2011 Active 25 0 0 0 0.00% 25 2 1 None P,S,T.M,VP 12
FENG MC,sC
Exc Award (06/30/2016)
126175 Jiangsu Wuyuejianhua 11/11/2015 Active 6 0 0 0 0.00% 10 2 3 None P,g;'é\/l,VP N/A
MC,
Exc Award (06/30/2017)
126375 Jiangsu Xiangrikui 12/10/2015 Active 42 0 0 0 0.00% 47 2 1 None P.S,T.M,VP 1
MC,SC
126376 Jiangsu Yangchenghu 12/10/2015 Active 10 2 0 2 25.00% 15 1 1 None P.S,T,M,vP 12
MC,SC
126384 Jiangsu Yangguang 12/11/2015 Active 18 0 0 0 0.00% 24 2 1 None P,g,;,(l:\/l,VP N/A
MC,
131431 Jiangsu Yi Jia Ren 06/19/2017 Active 22 5 3 2 10.00% 21 0 2 1 None P.S,T.M,VP N/A
MC,SC
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126281 Jiangsu Yongshi 11/30/2015 Active 24 2 0 2 9.09% 21 2 1 None P.S,T.M.VP N/A
MC,SC
112117 JIANGSU YUAN LIN 09/07/2011 Active 30 1 0 1 3.45% 32 2 1 None P,S,T,M,VP 1
MC,SC
Exc Award (06/30/2016, 06/30/2018)
127306 Jiangsu Yuanmeng 04/19/2016 Active 19 1 0 1 5.56% 21 2 1 None P,S,T,M,VP N/A
MC,SC
133222 Jiangsu Yunjin 11/28/2017 Active 12 4 0 4 50.00% 11 2 1 None P.S,T.MVP N/A
MC,sC
126385 Jiangsu Zhiyuan 12/11/2015 Active 21 0 0 0 0.00% 30 2 1 None P.S,T,M,vP 11
MC,SC
Exc Award (06/30/2019)
127362 Jiangsu Zijin Zheng Shan 04/22/2016 Active 39 2 0 2 5.41% 5 2 1 None P.S,T.M,VP N/A
MC,SC
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
126152 Jiangsu Haixing 11/11/2015 Cancelled(6%) 09/29/2020
130526 Jiangsu LanTian 03/31/2017 Cancelled(6) 09/29/2020
133719 Jiangsu Xinghuo 01/29/2018 Cancelled(6*) 09/29/2020
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
49 0 0 0 1,093 69 15 54 5.20% 1,082 22 37% 0% 100% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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